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SHARE

We are here to Share
with you some Tried
and Tested, Easy-To-
Follow methods that
will fast-track your
Online Business
SuUCCeSsS.

ENLIGHTEN

When we share with
you what we
ourselves have
learned from scratch
(@ simplified version
of course), you'll be
Enlightened!

<7
/l

EXECUTE

As like-minded people
come together to Share
as well as Enlighten, you
will certainly be
motivated to Execute
these business methods
to achieve Success!
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7 Gold Nuggets For Online Businesses

WHAT?

1 How To Discover Your
Business Competitors?

NOTE:
Still undecided about what online business is best

@ for you?

@ We provide some guidance up ahead!

SHARE



ENLIGHTEN

W H Y ? 7 Gold Nuggets For Online Businesses
This will be an important reference point for
decision-making and planning.

To build a successful, long-term online business,
you must know your competitors.

NOTE:
*Determine your niche and business idea

What are you passionate about, have relevant
experience and can solve problems / add value?



7 Gold Nuggets For Online Businesses

Go gle list of online business ideas for beginners key WO rds X ) Q

sea rc h What is the best online business for a beginner? -

e ngi n e What business should | start as a beginner? b
What are the most successful small online businesses? v U S E h G | S EA RC H
—— - A. the GOO gle
Which business is most profitable onling? e

ENGINE

~ top ranking website
https:/fwww.nerdwallet.com » Small Business =+ .
44 Easy Online Business Ideas You Can Start Now - NerdWallet B . TYP E | n KEY WO R DS
So, if you're ready to get started on your dream of becoming an internet entrepreneur, start with
C. CLICK on Top Ranking
https:ffwww. shopify.my » Shopify Blog

this list of online business ideas for beginners and find ...
29 |deas for How to Start an Online Business in 2022 - Shopify W b ‘t
Browse the following list to find the most profitable business idea for you. Start your own e S I e

clothing line; Launch a dropshipping business; Sell

' 21 Jan 2022 - Uploaded by Leam With Shopify
’&
.\\ , https:/iwebsitesetup org » online-business-ideas
27 "Easy to Start” Online Business Ideas for 2022 OnPurpose
20 Dec 2021 — 1. Start a Blog and Monetize it - 2. Get Started With Affiliate Marketing - 3. Set

Research step1

EXECUTE
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EXECUTE

HOW?

8 nerdwallet.com/article/small-businessfonline-business-ideas

charge per hour, session, or package.

Plus, with these online small business ideas — business coaching, college consulting
and tutoring — you're essentially dedicating your time and energy to helping other
people achieve some of life’s biggest goals. Coupled with the freedom of working
from anywhere you want, that's a pretty compelling job.

7 Gold Nuggets For Online Businesses

ON A SIMIL

§ 17 R

16. Online fitness trainer BUSineSS |dea : key WOrdS "

“Online fitness training” might seem like an oxymoron, but it's a real industry — and
if you're invested in online business ideas, then don’t overlook it.

If fitness and health is your passion, then serving as a fitness trainer to clients could
be a fulfilling career. However, you should keep in mind that training people online is
much more difficult than being right there with them. Without a lot of experience as
a trainer, you might even come across as untrustworthy to potential customers.

There’'s always the opportunity for you to travel to clients locally instead of running
a completely online business, but that might not be up your alley. Or, you could
offset your lack of a personal presence with a stronger focus on nutrition education.

1/. E-commerce store

One of the most common online business ideas around, starting an e-commerce
store is relatively easy and cheap — at least when compared to opening up a brick-
and-mortar store.

A. SELECT Business Idea from
List
B. COPY KEY WORDS

OnPurpose

Selection step2
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# google.com/search?q=0nline+fitness+trainerf&riz=1C1CHBD _enMY73 1MY 731 &sxsrf=APg-WBtOcP3cNKo_uf6ZOv3o9sNwAaSFwih3A 1648

GD gie Online fitness trainer key Wo rds W b

Sea rc h hitps:/koafitnessmy.com » promotions » online-person. .. : ° °
Online Personal Training | KOAFITNEss  COP Fan king website

[ ]
e ngl n e 4 Feb 2021 — We are offering 1-on-1 Online Personal Training sessions for the duration of the
MCO. Each programme will be tailored specifically for you, ...

People also ask

Who is the best Dnlinefi;ness trainer? v A. USE the Googl e S EARCH
Are online fitness coaches worth it? : E N G | N E

How dao | find an online fitness coach?

s Online Personal Training effective? ¥ B. TYPE / paSte |n KEY WORDS

Feedback

C. CLICK on Top Ranking

Best Online Personal Trainers of 2022 - Verywell Fit

[ ]
10 Aug 2021 — We reviewed and compared costs, services, and options provided by the best W e b S I te
online personal trainers to help you find a virtual training .

hitps:/fwww sparkfit. com.my : OnPurpose
SnarkFit- Find Your Fithess Trainers

——  Competitors step3

EXECUTE
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cepied.

1 . ;s TAKE NOTE:
Online Personal Training key words
B ' Products / Services Offered
Pricing / Offers
Sales Messages
Layout / Branding

"
Take N ote

" <Y First Time Trial

ﬂ |+ 1session - N
S OnRurpose

step 4

EXECUTE
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HOW?

1 TREA CHEST

USE OTHER RESEARCH PLATFORMS

5w
.\\/ ‘|’_,
. Try More Steps

EXECUTE
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% e Use similarweb.com to find other competitors.
e Use the “Related:” search operator in Google. Eg. related:
1 abc.com.

e Use bigspy.com to study your competitor's ads on social
platforms.

Find out what your competitors are doing right: LOOK AT

* Their unique selling propositions (USPs)
\/
;\{e e The content published
/Z e Their social activities

e Their call-to-action (CTA)
EXECUTE


http://similarweb.com/
http://bigspy.com/

7 Gold Nuggets For Online Businesses

?
2 WHAT:

2 Differentiation :
How do | stand out

from the rest?

O
Z

SHARE
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3 WHY?

So that the probability of getting
heard and seen by your market
Increases, resulting Iin better
Sales and Conversions.

ENLIGHTEN
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o

% e Focus on:

o Your strength and your message.
o The value and benetfit you bring to your customers.

o Target one customer persona. (eg. single mom)

e Have A Clear Message:
o Who you are, what solutions you offer, what problems
you solve, and how to get it from you.

e Be excellent in what you do and niche down to a

EXECUTE specialized skill or service.
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HOW?
G

Focus On Having A Converting Website:

e A Tagline that explains what you do.
e | ead with users' problems and solutions.
e (Clear call-to-action on your site.

e Strong Sales Message.

S e Social Proofs and Testimonials.
2,
i e Fast loading site (3 seconds)

e and more...

EXECUTE
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?
A2 WHAT:

3 How to get your product
/ service in front of the
right market?

O
=

SHARE



ENLIGHTEN

7 Gold Nuggets For Online Businesses

WHY?

Target marketing allows you to focus your
marketing budget and brand message on a specific
market that is more likely to buy from you.

This makes it more affordable, efficient, and effective
in reaching potential clients and generating business.
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% e Research your MARKET :
o Google Trend, Amazon, Alibaba, Aliexpress...

e Research your AUDIENCE.
o Find them Without Spending Any Money On Ads,
using social media - Facebook, Twitter, Linkedin...

> e Use REFERRALS - existing clients, business partners.
g

yZ e Use EVENTS - business events (BNI).
e JOINT VENTURE and EMAIL MARKETING.
EXECUTE e and more...




SHARE

7 Gold Nuggets For Online Businesses

WHAT?

How to make your
product and service
unique and add more
value to it?
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WHY?
7=

The UNIQUE SELLING POINTS / PROPOSITIONS (USPs) of

your product, service and company will certainly create a
solid platform for a long term business.

Having done the necessary research of your competitors,

you can now fill the "GAPS" by offering products and
services that stand out from the rest.

‘@' Focus on this.
This is the game changer!

ENLIGHTEN
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% A. Use Your Unique Selling Propositions (USPs).
e Study Your Competitors. Fill in the missing elements.

B. Your core/main offer is your #1 BRAND ASSET.
e Focus on having a quality, problem-solving core offer.

C. Add more value to your main offer.
e Tell your story. Sell your message and not your product.
’é‘ e Bring him/her to the solution.
/ e Create solutions for 3 main problems, customers faced

using your core offer.
EXECUTE

e Package these solutions to your core offer.
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G2 WHAT?

<

How do you get
customer loyalty?

O
=

SHARE



7 Gold Nuggets For Online Businesses

A WHY?

Repeat buyers are your most valuable customers.

Though they may not be big purchasers, it is likely that over
time, the revenue from them will top revenue from big one-
time buyers.

Customers are more likely to be loyal if they feel valued;
3@' do you remember their birthdays?

ENLIGHTEN
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2 HOW?
1.ASK how can you make the EXPERIENCE JOURNEY
5 better for a customer?
2.What can you do to Create A Powerful and
Remarkable Memory for the customer?

3.Create a Customer Loyalty Program

/e' 4.Establish Relationships through Emails.

5.and more...

EXECUTE
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HOW?

e Loyalty is a feeling - the emotional bond that
5 customers have towards you.
e A customer goes through a JOURNEY of what is called

the Customer Loyalty Loop.

e |t starts with the customer at Awareness > Research >

,e' Purchase > EXPERIENCE > Retention.

/ e Spend the bulk of your time on the EXPERIENCE journey

EXECUTE of your customer.
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?
2 WHAT:

6

How to upsell and
cross-sell?

O
=

SHARE
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WHY?

Up-selling and Cross-selling can boost your
sales significantly when put into practice

well.

Offering the right combination of products and
services that address problems and deliver
*@' solutions, makes it easier to sell more and gives
customers personal attention.

ENLIGHTEN
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=

e You want the customer to buy an upgrade or better
version of your products.

e The Process Of Sales:
o When your customer buys a product, he will add it to
the cart.
o At the cart, he will proceed to checkout.

/e' o On making payment, he will be brought to a

/ confirmation page or thank page.

EXECUTE



EXECUTE

7 Gold Nuggets For Online Businesses

HOW?

Upsell / Cross-Sell On Your Website

© These are the upsell points:

O

O

O

O

The Product / Service Page
The Cart Page (for an eCommerce site)

The Checkout Page (for an eCommerce site)
The Confirmation or Thank You page
The Order Email

The Delivery of the Product (selling physical stuff)



7 Gold Nuggets For Online Businesses

HOW?

The Strategy

o Create better or improved versions of products/services.
o Bundle the main product with related offers that achieves
the same result as that of your core product.

o Create One Time Offers (OTO)

yz o Implement Scarcity. Offer with limited time or quantity.

o Promote others' products/services (Affiliate Marketing)
EXECUTE



SHARE

7 Gold Nuggets For Online Businesses

WHAT?

How to scale your
business online?
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WHY?

The hope of all online businesses is to see Results,
7 Profits and Growth.

Scaling correctly helps you manage your business growth
effectively.

Having a Good Scaling Strategy in place will ensure a

SN smoother journey towards making your online journey a
@ success.

ENLIGHTEN
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HOW?

The Strategy

It involves a FORMULA!

Z=

LEADS x CUSTOMERS x PROFITS x FREQUENCY OF SALES

'Q' Having each component of the formula increase will
y directly impact your growth.

Example - 2 times increase of Leads = 2 times Growth
EXECUTE
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o

7= e LEADS - using email opt-in

o The process of getting visitors and nurture into loyal

7 customers.

o There will be no selling. Just giving free value and offer.
o Focus: Get more leads = potential customers.

o Strategy
,&' o Answer a strategic Question.
N
/ - o Finding the hook with a Freebie to give away.

o Use Case Study.

EXECUTE o Deliver a discount.
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Z HOW?
e CUSTOMERS
7 o Offering low-cost product/service, to bait visitors who

opted into your email list and convert them to customers.
o There will be little profits at this stage.
o Focus: Convert prospects into BUYERS | CUSTOMERS

o Strategy

yzZ o Offer low-cost product/service - TRIP-WIRE

o Use Splinter Offer - take one part of your service and

EXECUTE offer it as a low-cost offer.
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HOW?

e PROFITS
7 o This is the stage of offering your main/core offers

o This is where the real profits are found.
o Focus: Sell your main product/service to your

customers.
e Strategy
N/ _ : . . :
;\? o Focus on solving problems and delivering solutions.
A © Focus on those who have bought your trip-wire offer.
o Focus on optimum customer experience and delivery.

EXECUTE
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HOW?
> e FREQUENCY OF SALES

7 o You increase the frequency of sales when the same
customer buys more and buys again from you.
o You call this the LIFE TIME VALUE of a customer.

o Focus: Increase the life time value of a customer.

o Strategy
s o Upselling + Cross-Selling.
,\\e o Upgrading.
/ o Customer Loyal Program.
| | o Bundling.

EXECHTE o Affiliate Program.






Web developer and
strategist for more

than 15 years
with a passion for
coaching.

RICHERD HO

CONTACT

ONPURPOSE.SF@@GMAIL.COM

ON PURPOSE



